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FOREWORD

The 2010 Intermediate General Chapter, the 183rd General Chapter of our Order, was held in Malolos, Philippines, from September 19th to September 30th. For the first time in the history of the Order, a General Chapter took place in the continent of Asia, and this event brought together representatives from all continents representing the vast majority of nations served by the Order today.

The decision to hold the Chapter in the Philippines was based on numerous factors, including the proposal from the previous Ordinary General Chapter (2007) which invited the whole Order to consider the Asia-Pacific region an “area of priority” during the years 2007 – 2013. But there is much more than a mere question of geographical location that must be understood if we are going to be able to comprehend the significance of this Chapter. The reality of Asia, as highlighted in the opening talk given by the Prior General, offered a context within which the Order was invited to examine its present-day reality, in preparation for our future as we are called to serve the People of God in the many different cultures that make up the life of the Church today. 

The Chapter dedicated a large part of its time to the study of a document which is included in this publication, entitled “The Unity of the Order in Service to the Gospel”. The Chapter has proposed that the document, which is not yet considered to be “conclusive”, be used as the basis for ongoing reflection in all the circumscriptions of the Order. The process to be followed in studying the document will be determined by the Major Superior of each circumscription, and the responses received from all the members of the Order will be taken into account for the preparation of a concluding document to be presented to the next Ordinary General Chapter.


Other areas of study and dialogue at the Intermediate General Chapter included the reality of the Order today in each of the regions of the world, with a special emphasis on the Order in Asia; projects currently underway that are the result of ongoing collaboration between various circumscriptions; the Patristic Institute “Augustinianum” and the need to prepare more Augustinians in the field of patristic studies; the NGO of the Order at the U.N.; the presence of the Augustinian Contemplative Sisters within the life of the Order; the issue of sexual abuse in the Church and the need to be better prepared to respond to that crisis.

This document also includes the opening talk given by the Prior General, as well as the homilies from the opening and closing Eucharistic celebrations. In ACTA ORDINIS, additional materials will be published, including the full Acts of the Chapter, so that the complete record of the Intermediate General Chapter will be available to the Order.


As the Order continues to seek new ways of serving, especially through our call to live and promote community and communion, we recognize that the active participation of all our members is of vital importance. This publication is an instrument that we hope will be useful to all Augustinians, as we reflect upon our life and our service to the Gospel. The concluding words of the 2007 Ordinary General Chapter document are appropriate for our reflection once again: “Our mission is to give life to our people, and this always requires openness to ‘lose one’s life’ (Mt 10:39). Let us pray that the example of our martyrs of our Order inspire us in our response. They show the way of fidelity for our religious life and they strengthen our intention to move forward in the process of renewal and revitalization…”

Rome, October 25, 2010, Feast of St. John Stone

DOCUMENT OF THE INTERMEDIATE GENERAL CHAPTER 2010

THE UNITY OF THE ORDER IN SERVICE TO THE GOSPEL

1.
Over the course of the four decades which have passed since the Special General Chapter held at Villanova in 1968, the Order has made great progress in responding to the call of the Second Vatican Council regarding the renewal of religious life through: the following of Christ, constant return to the sources and original spirit of the Order, sharing in the life of the Church, adaptation to the changed conditions of our time, and spiritual renewal. (Perfectae Caritatis, 2). Through the work done in our various General and Provincial Chapters, through the celebration of various Institutes and Renewal Programs, the research done by experts, the publication of studies, conferences, and symposia in many countries throughout the Order, and "as a result of serious reflection on this topic in recent decades, the Order has arrived at a consensus about Augustinian identity, recognizing the unity and complementarity of the rich inheritance of Augustine's spirituality and his conception of consecrated life..." (Document of the Ordinary General Chapter 2007, 1.2).

2.
By engaging in the process of renewal called for by the Church for Religious Institutes, we have rediscovered and reclaimed principles of our Augustinian spirituality which we now live to the great benefit of our members, our circumscriptions and the entire Order, as well as in service to the wider Church. In the course of this process the Order has composed and gathered much documentation concerning our charism, spirituality, history, and the lives and works of many of our members; it has renewed our legislation and has provided, where necessary, new legal structures to meet changed conditions and contemporary needs.

3.
At a distance now of 42 years from that General Chapter of Renewal, we can look with satisfaction, and with gratitude to God and to many of our confreres, who have enabled us to enter the 21st Century with an enhanced appreciation for the gift of our Augustinian legacy. This is an inheritance, however, which we do not hold as a personal patrimony to be guarded jealously, much less to be left on the shelves of our libraries, but rather as a treasure to be lived and shared with many others. At the same time we must recognize the ever new challenges which the world, the Church and religious life itself present to us each day, so that we may go forward with hope, commitment, and creativity, according to our proper identity and the charism of the Order. 

I. COMMUNION AND COMMUNITY

"The community of believers was of one heart and mind" Acts 4,32

4. 
Among the various themes of utmost importance for us which have arisen again and again in these last years, and which continue to be of great moment for the Order still today, we would like to highlight what Saint Augustine describes as 'the chief purpose' for which we have come together: to live together in our house and to have one mind and one heart centered on God.' (Rule, I, 3). This is the theme which we wish to propose once more to all of our confreres at this moment in our history, so that, holding firmly to this essential principle of Augustinian religious life, we will always be clear concerning the fundamental motive for "building our house" and meet with determination, creativity and hope the challenges, opportunities, and obstacles which are before us.

5.
The Order has given considerable attention already to the theme of unity as it relates to building and fostering relationships particularly within local communities. The Intermediate General Chapter of 1974 treated this theme at length, and issued a prophetic call to the Order when it proclaimed, "The Chapter is convinced that if we Augustinians do not achieve a renewal of community life, based on the New Testament and the spirit of St. Augustine, the rest of our problems (crisis of vocations, crisis of identity, problems of the apostolate, etc.) cannot be solved, and we will not succeed in bringing about a new vitality in our Order" (Document of the Intermediate General Chapter 1974, Chapter III., n. 64). Then Prior General, Theodore Tack, in a talk first delivered in November, 1974, less than two months following the close of the Dublin Chapter, raised this theme to a new level when he said: "...building up the local Augustinian community is not a matter of secondary importance. It is the very first apostolate which must concern every one of us Augustinians without exception. In other words, the community in itself is an apostolate of the first order, indeed our primary apostolate." ("Augustinian Community and the Apostolate", in Living in Freedom Under Grace, 1979, pp. 151-152). 

6.
In the years following, and down to the present day, the Order has engaged in considerable reflection and discussion of the implications of these statements both for the ordering of community life and its relationship to our various ministries.

7.
We wish now to address this same theme as it touches upon the broader platform of circumscriptions, regions and, in a special way, of the universal Order. Attention to the wider application of the Augustinian value of unity and communion seems to us a natural development resulting from a heightened awareness of the implications of our religious profession which is made, in every instance, to the Prior General, accompanied at the same time by affiliation to a particular province or vicariate. This reflection is occasioned also by the positive results we have witnessed stemming from collaborative initiatives on the part of a number of the Order's circumscriptions in recent years, as well as the need to meet more squarely challenges to collaboration in other areas. We wish to foster on every level, and within every circle of our religious life and structures, the gifts of unity and communion in order to experience more deeply the richness of our spirituality and to be more effective instruments and heralds of these goods in the Church and in society. 

8.
Precisely because the Order has already produced a rich synthesis of ideas and proposals with regard to the theme of unity and communion of life, we wish draw from this resource for both personal and communal reflection as we move forward, seeking to build on what we have begun and to find new and ever more effective ways to achieve our "chief purpose." 

9.
Eighteen years ago, then Prior General, Miguel Angel Orcasitas, wrote to the Order on the eve of the 1992 Intermediate General Chapter that was to be held in Brazil, expressing the clear direction that the Order, on the basis of its extensive self-reflection, had already been undertaking for some time. 

"Communion as a value and community as a structure constitute together our ideal of life and the starting point for our mission with the Church and the world. For us Augustinians they are indispensable, solid points of reference that throw light on our present vision and on the future path of the Order. The Church is a communion in Christ. The Order is a communion of brothers in one heart and one mind on the way to God. Society yearns for the solidarity of human communion. From the progress the Order has made in the last twenty five years and from all the documents it has produced, it is clear that communion and community constitute the path which the Order has specified for itself and as its identifying characteristic for the future (emphasis added). It is vital that we proceed along this path with determination and courage to guarantee our identity and provide ourselves with a sure objective." (Letter to all the Brothers of the Order, in preparation for the Intermediate General Chapter 1992, Sao Paolo, n. 6)

10.
These words, which we wholeheartedly affirm and reiterate, provide the point of departure for our reflection in this Chapter of 2010, conscious that while having sought to follow the path outlined above in recent years, we are being called today to intensify our efforts and find new and ever more helpful ways to live and express our communion as an Order.

11.
It is of value to note, also, that this project or program of communion, which is obviously rooted deeply in Augustinian spirituality, resonates as well with the Church's theology of religious life in general,

"Experts in communion, religious are, therefore, called to be an ecclesial community in the Church and in the world, witnesses and architects of the plan for unity which is the crowning point of human history in God's design" (Religious and Human Promotion, 24). 

II. OUR HERITAGE

"So that they may all be one" Jn. 17, 20

12.
In the very first Chapter of the Constitutions we are reminded that our identity as an Order stems from three constitutive sources: Saint Augustine, our eremitical roots, and the Mendicant Movement. With regard to this last element, the Constitutions elaborate:

"Our mendicant structure confers special characteristics on the Order: a central structure whose sign or bond of unity is the Prior General, before whom we make our religious profession; an availability which helps us to move about without limits, wherever the needs of the Church and the Order may call us; the cultivation of studies which is oriented toward the evangelization of contemporary culture; a style of life that allows us to be signs of restraint and solidarity. All of this enables us to be at the service of society, living with it and placing before it a new style of life characterized by fraternity" (Const. n. 9).

13.
On the occasion of the 750th Anniversary of the two papal documents which confirmed the Minor Union of the Tuscan Hermits in 1244, Fr. Orcasitas called the Order to greater consciousness of its mendicant tradition, precisely in order to find therein a means for greater effectiveness in our life and work today. He wrote of our nature as a universal community, 

"In this anniversary we need to remind ourselves of these other aspects of the Order which gave us life in the Church and which today can be a key to our vitality. The memory of the first union is an invitation to grow in our collective awareness as an Order, because our own future and our ability to continue to serve the Church depend a great deal on our ability to make this awareness operative. Fidelity to our original inspiration makes us ask ourselves about the meaning of the universal dimension, which the Order has cultivated through the centuries, and helps us overcome provincial and national barriers in order to undertake our common tasks"(emphasis added). (750 Years of Service to the Church: A Letter to the Friars of the Order, Rome, December 16, 1993).

14.
As far back as the previously cited Intermediate General Chapter of 1974, our confreres recognized the importance of the international character of the Order in speaking to the human community of valid and valuable alternatives to some of the threats to human dignity present in our world. The Chapter's document, widely known today as the 'Dublin Document', presented a reminder and a challenge to us, precisely from this "universal nature" of ours, to be an effective witness to unity. 

"But just as the local community has a value in itself in that it is the ideal of fraternity according to the life and teaching of St. Augustine, so also the international community has in itself the same value. And as the local community endeavors to establish the kingdom of God in this world and to foster, with its own witness of fraternity, the human brotherhood at the local level, so also the Order, living the traditional community life inspired by the teaching of Augustine, should be of service in promoting the spirit of brotherhood among mankind as a whole. The call to brotherhood in Christ is a call to liberation from the great evils of the world today: social injustice; racial discrimination; national antagonism; inequality of opportunities arising from the existence of privileged groups; the failure to share material goods resulting in an excess of possessions among some and extreme poverty among others" (Intermediate General Chapter 1974, Dublin, n. 81).

15.
In his address to the members of the Ordinary General Chapter of 1971, just a few short years after the re-writing of the Order's Constitutions at the Special General Chapter of 1968, Pope Paul VI drew attention to the universal dimension of our charism of unity when he said, “In fact, for you the common life is not one of many aids for conventual life, but like the goal towards which you must daily strive … Therefore, in the beginning of your Rule it is only right that one finds these words: 'In the first place, live together in harmony and be of one mind and heart intent upon God'. This refers not just to one house, but to the entire structure of the Order. Consequently, each brother, the communities and the Provinces must have the conviction that your Institute will not make progress by separating, but by uniting its forces” (Rome, September 20, 1971).

16.
Once again, however, we see that this focus, which for us Augustinians is a characteristic feature, finds resonance also in the wider Church, which has reclaimed for itself in this regard an important aspect of Augustinian ecclesiology.

17.
"The desire for unity and for sharing that we experience in the world is, nevertheless, one of the calls of the Spirit that reaches us from the very heart of life itself. This new sensitivity is reflected in the Church. The Second Vatican Council rediscovered an ecclesiology of communion: the image of the Body of Christ, the People of God, the Whole Christ. This is an ecclesiology that bears the indelible mark of St. Augustine. For us Augustinians, living this theology means taking on a twofold challenge of unity and legitimate pluralism. To speak of communion or body or people is to assert both unity and diversity and, at the same time, to acknowledge the place of participation, co-responsibility, dialogue, decentralization, and subsidiarity." (Augustinians in the Church for the Word of Today, IGC 1998, Villanova, II, 28).

III. THE CALL TO BE A PROPHETIC SIGN



"That the world may believe" Jn. 17, 21

18.
The Church not only calls upon Religious Orders and Congregations to be faithful to their unique identity and to share their particular charisms for the building up of the whole Body of Christ, but calls them to appreciate, as well, their specific vocation as signs and messengers, promoters and builders of that communion of life which is to be a mark of the entire Church, taking their signal from the will of Jesus himself: "I pray not only for them, but also for those who will believe in me through their word, so that they may all be one, as you, Father, are in me and I in you, that they also may be in us, that the world may believe that you sent me" (Jn. 17:20-21).

19.
If we should ever believe that our choice of religious life is simply a personal option to find a suitable setting that meets our human needs, or a convenient context from which to minister, the Gospel imperative, as well as the long tradition of the Church, to say nothing of our own Augustinian legacy, will quickly dispel us of such a notion. 

"Religious community, in its structure, motivations, and distinguishing values, makes publicly visible and continually perceptible the gift of fraternity given by Christ to the whole Church. For this very reason, it has as its commitment and mission, which cannot be renounced, both to be and to be seen as a living organism of intense fraternal communion, a sign and a stimulus for all the baptized... Fraternal life in common, as an expression of the union effected by God's love, in addition to being an essential witness for evangelization, has great significance for apostolic activity and for its ultimate purpose. It is from this that the fraternal communion of religious community derives its vigor as sign and instrument. In fact, fraternal communion is at both the beginning and the end of apostolate" (Fraternal Life in Communion, 1994, Intro 2b, 2d).

20.
This is the invitation, indeed the mandate, which the Church places squarely before religious, and does so not as something supplementary, but rather as proper and necessary to the very nature of the religious vocation. So forcefully does the Church insist upon this prophetic dimension of religious life that it bears citing once again the thinking expressed in the above document of the Congregation for Institutes of Consecrated Life and Societies of Apostolic Life, 

"...in the various forms it takes, fraternal life in common has always appeared as a radical expression of the common fraternal spirit which unites all Christians. Religious community is a visible manifestation of the communion which is the foundation of the Church and, at the same time, a prophecy of that unity towards which she tends as her final goal... Above all, by profession of the evangelical counsels, which frees one from what might be an obstacle to the fervor of charity, religious are communally a prophetic sign of intimate union with God, who is loved above all things. Furthermore, through the daily experience of communion of life, prayer and apostolate -- the essential and distinctive elements of their form of consecrated life -- they are a sign of fraternal fellowship. In fact, in a world frequently very deeply divided and before their brethren in the faith, they give witness to the possibility of a community of goods, of fraternal love, of a program of life and activity which is theirs because they have accepted the call to follow more closely and more freely Christ the Lord who was sent by the Father so that, firstborn among many brothers and sisters, he might establish a new fraternal fellowship in the gift of his Spirit" (Fraternal Life in Communion, 1, 10).

21.
Pope John Paul II echoed this theme of prophetic witness explicitly in his Apostolic Exhortation, Vita Consecrata in 1996. "In our world, where it often seems that the signs of God's presence have been lost from sight, a convincing prophetic witness on the part of consecrated persons is increasingly necessary... The fraternal life is itself prophetic in a society which, sometimes without realizing it, has a profound yearning for a brotherhood which knows no borders" (Vita Consecrata, 85).

IV. COLLABORATION IN THE ORDER

"All who believed were together and had all things in common" Acts 2, 44

22.
As already noted above, the topics of unity, communion, and collaboration are by no means new to us. All of these have existed from the first days of our history and are deeply rooted in our spirituality and expressed in the Order's fundamental documents. From them we have come to re-examine many of our basic values, such as the meaning of evangelical poverty and the sharing of goods, the quality of community life, and the size and structures of local communities and circumscriptions. Increasingly, over recent years, we have witnessed an increased appreciation and lived expression of these values, as well as a more urgent need and desire for their still greater practical application. In his inaugural address to the members of the 1992 Intermediate General Chapter in Brazil, the Prior General drew attention both to achievements and needs in this regard,

"Collaboration was another of the driving ideas of the last General Chapter (1989). We can congratulate ourselves on the growing spirit of collaboration which exists among us. The Order understands that to undertake some initiatives and to cover the basic needs of small groups, inter-Province and international collaboration is indispensable, and that supposes a better administration of our human and even economic resources. Also, inter-Province and international relationships form a constitutive part of the reality of the Order, even from its historic origins, even though it has not always been put into practice ...The Order needs better inter-relationships and a greater level of collaboration, both with the General Council and with Provinces among themselves. The isolation of our respective circumscriptions is one of the principal causes of our weakness." (Inaugural address of the Prior General, Intermediate General Chapter 1992).

23.
The Chapter members themselves affirmed this position and expressed it in their communication to the entire Order with the following statement,

There is a need to increase our SENSE OF BELONGING (emphasis original) to the Order as a whole and our pride in being Augustinians, so that we can transcend any existing provincialism or nationalism and give new life to the Order (II, 2).

24.
The question we must continually ask ourselves on an individual, local, and circumscriptional level in response to these statements, was articulated very well nearly twenty years earlier in the Dublin Document,

"Each Province and local community should constantly examine itself on how in practice it is endeavoring to fulfill its international character in its life and apostolate. By our life, lived in accordance with the message of the Gospel and the vision and spirit of Augustine, we should be in a position to give clear and convincing witness to the possibility of achieving true international brotherhood among all... (III, 82).

25.
The signs of mutual cooperation already achieved, which flow both from our 'Order-consciousness' as well as from the demands of our work, are many and significant. We need only list some of the associations which have come into being in various parts of the Augustinian world over past decades to remind ourselves of positive choices we have made:

A.F.A. - The Augustinian Federation of Africa, comprised of circumscriptions of the Augustinian Family.

A.P.A.C. - The Augustinian Pacific and Asian Conference, comprised of Augustinian men and women in Asia and the area of the Pacific Ocean.

F.A.BRA - The Federation of Augustinians of Brazil, which gathers various Congregations that follow the Rule of Saint Augustine.

F.A.E. - The Federation of Augustinians of Spain, consisting of both male and female Augustinians.

O.A.L.A. - The Organization of Augustinians of Latin America, which includes all the circumscriptions of friars in Latin America.

OSA.A.P. - Union of the Order of St. Augustine in Asia and the Pacific, of friars only.

OAE - Organization of Augustinians of Europe, made up of the various circumscriptions of friars in Europe.

NACAP - The North American Conference of Augustinian Provinces.

26.
In addition, we can cite the example of three circumscriptions of Brazil which have recently formed a juridical Federation, uniting the efforts of various circumscriptions working in that country and leading to the possible establishment of the Augustinian Province of Brazil; as well as the four provinces of North America which are presently taking steps along a process that may also lead to formal Federation. The most recent Ordinary General Chapter (2007) approved no less than four measures encouraging and inviting specific circumscriptions to examine or continue steps toward unification or major collaboration (cf. P-21, P-22, P-23, P-25).

27.
But these are not, of course, the only examples or forms of cooperation and communion which exist in the Order. There are also the Secretariat for Justice and Peace and the various International Commissions of the Order which bring friars together from various circumscriptions, regions and cultures to discuss, plan, advise and carry out programs and activities for the good of the entire Order; there are the various Order-wide economic funds, operated under the direction of the General Council, by which financial assistance is more easily offered to circumscriptions in need; there are, and have long been, initiatives especially in mission territories that are the collaborative work of two or several circumscriptions; there is the sharing of personnel among circumscriptions and the contribution of friars from a number of circumscriptions for initiatives that come directly under the General Council. 

V. NEW CHALLENGES FOR TODAY AND TOMORROW

"I will pour out a portion of my spirit in those days, and they shall prophesy" Acts 2, 18

28.
The Constitutions of the Order speak clearly and directly of the central place that unity and communion have in our spirituality. We read, for example:

"Community is the axis around which Augustinian religious life turns: a community of brothers who live harmoniously in their house, united by a single soul and a single heart, seeking God together and open to the service of the Church. (n. 26) ... Community for an Augustinian is not limited to the house in which he lives, nor to the circumscription to which he belongs, because our family is the Order; as such the community and the friars will be at the service of the Universal Church. (8) ... The Augustinian community is called to be a prophetic sign in the world to the extent that fraternal life becomes a source of sharing and a cause of hope. (n. 33) ... Sincere communication is an essential human factor that can strengthen fraternal life in community. Relationships within circumscriptions and on the level of the entire Order should be promoted together with those within a local community. Regular meetings and suggestions, newsletters and periodicals, letters and visits not only help to create closer relationships, they also nourish our family spirit, making us share in the concerns of the Order." (110) (emphases added).

29.
The points accentuated here in these four citations from the Constitutions of the Order might be read as a concrete proposal for us friars in both our life and our ministry, as well as an examination of conscience stirring us to ever greater growth. It is of great importance to remember that statements such as these concerning the need for greater unity and collaboration are not isolated nor infrequent expressions of concern or hope, but have been spoken of repeatedly by the highest authority of governance in the Order, namely our General Chapters (Const. 10), as real opportunities and challenges confronting the Order today, and upon which our very survival into the future in some places may depend. For example, we read in the three most recent Ordinary General Chapters:

1. "Some important circumscriptions and mission fields need personnel. In accordance with the spirit of the Rule we profess, this should be a concern shared by all, to help in accordance with their possibilities. Those who have more formators and fewer people in formation should go to the help of those who, by the grace of God, have been blessed with more vocations... (OGC, 1995 III, 22). See also OGC, 1995, 27 and 50 and Program #13.

2. "Superiors of the Circumscriptions ought to foster the creation and functioning of Augustinian Federations, Unions and Conferences, as they already exist in some places, for the spreading of our spirituality and the promotion of common pastoral and cultural initiatives..." (OGC 2001, C-10). See also OGC, 2001, C-9a and C-8.

3. "Some important steps for this renewal in mission are: ... c) To reconsider our structures of governance and organization in the Order (emphasis original), in order to ensure that they respond to actual needs and that they help to overcome the tendencies to 'provincialism' so that we look beyond the borders of our own circumscription. This implies the promotion of inter-circumscriptional houses of formation, animating processes of unification of circumscriptions based on the principle of the common good, and the possibility of interchange of personnel between circumscriptions as a witness to the universality and unity of the Order. 'Let us move toward the overcoming of geographic barriers, and let us not remain anchored to the schemes of the past' (OGC 1995, 27)" (OGC 2007, 3.4c 9).

30.
Direct, clear, and bold were the words of John Paul II addressed to the members of the General Chapter of 1995, indicating, as noted immediately above, one of the obstacles that may sometimes stand in the way of greater collaboration and more fruitful initiatives.

"A problem you share with other Orders with centuries of history is internal cooperation between the various parts of the Institute. Ancient and venerable juridical structures are not always adaptable to the mobility and other characteristics required in newer times. This can sometimes mean negative consequences for apostolic efficiency and even for vitality of religious commitment. I am certain that the good of the Church and the Order will always be your principle criterion of discernment. This may mean a sacrifice or even renunciation of some acquired right in order to sharpen the edge of an apostolate or to adopt structures or activities up to now unknown" (John Paul II, September 23, 1995, n. 4).

31.
Happily, the 1995 Chapter itself was not silent on the question exposed by the Holy Father, as illustrated in the first of the citations indicated above. The issue of juridical structures had to wait until the Chapter of 2007, however, to be addressed more directly. 

32.
The Ordinary General Chapter of 2007, in fact, has given particular attention to the questions of unity and increased greater collaboration among the circumscriptions and with the General Curia, as noted in some passages already cited above, as also in the following, 

"We need to read together the 'signs of the times' that offer on one hand, opportunities, and, on the other hand, challenges for the mission of the Church. Signs of life and light are those that promote greater communion and participation between individuals and peoples. Signs of darkness and death are those that divide and create fragmentation and violence in society..." OGC 2007, 1.3.

"Internal divisions: We see at times these profound divisions which are due to diverse motives: structures that separate and confront circumscriptions, including within the same country; cultural influences, such as tribalism and nationalisms, that become stronger than the ideal of personal openness and communal fraternity which should in reality characterize us, and which block human relationships, the functioning of the local chapter and mutual collaboration." OGC 2007, 2.1.3.

Frequently the challenge of developing suitable programs and finding the resources and needed structures to make them a reality goes far beyond the concrete abilities of a single circumscription. The minimum we can demand of ourselves is to think about common formation programs, inter-circumscriptional as well as international houses (which already have provided positive experiences within the Order). OGC 2007 2.2.1.

33.
To deal effectively with these and many other challenges that confront us in our efforts at greater collaboration, this Intermediate General Chapter of 2010 wishes to emphasize the ever present need for sincerity, mutual trust and openness among the various circumscriptions, and particularly among those entrusted with the direct responsibility for formulating and carrying out common initiatives and programs.

VI.OUR PROGRAM FOR THE FUTURE

"What are we to do, my brothers?" Acts 2, 37

34.
We can look back upon much of what has been cited here as offering us in the present moment a new incentive and a new starting point to take some courageous and necessary steps in concrete and specific ways, to meet the challenges confronting the Order in a spirit of unity and increased collaboration. We propose to do so for the greater good of the Order, for the benefit of circumscriptions in need, and for the sake of new and creative initiatives to further the mission of the Church.

35.
It is the desire of this Intermediate Chapter to facilitate the participation of all the friars of the Order in the discussion of this topic which we ourselves have treated during these days in the Philippines. We major superiors now ask you, our brothers, to give serious and personal consideration to this topic of unity, to share your thoughts and reflections in groups that will be established in all circumscriptions for this purpose, and to forward your responses, suggestions and questions that will have arisen, to your respective major superior according to the schedule that he will provide. This input will then be forwarded to the General Council of the Order and will serve as the basis for a concluding document.

36.
In order to facilitate, but by no means to limit or direct these conversations, we offer the following questions and invite suggestions and recommendations for the final document. 

1. In the midst of a world that knows much fragmentation and division, religious life testifies to the possibility of bringing people together. Augustinian common life can be a sign of such a possibility as it was for the apostolic community of Jerusalem, and as it was for Saint Augustine. How can we be this sign for our world today – in our local situation, in this particular culture?

2. Some view collaboration as a sign of weakness, necessitated by the reality of diminishing numbers of religious in many places. But even in areas where there are many vocations, collaboration is also a value and is bearing fruit. To what extent are we conditioned, and even impeded, by a sentiment of weakness in our efforts toward greater unity?

3. What greater means of collaboration are able to be achieved in your community, in your local region and circumscription? What will be necessary to achieve deeper levels of communication and collaboration? With other circumscriptions? With the Order world-wide? With the laity and religious, particularly of the Augustinian Family?

4. Some of the Order's documents cited in the text show that we have been speaking of collaboration for many years, and indeed have accomplished various things in this regard. At the same time, there are indications that we often have difficulty moving from theory to practice. Why is this so, and what can we do to remedy the situation?

5. The point has been raised in the document that sometimes our structures as an Order impede the work of greater collaboration and deeper unity. Can you think of structures that are obstacles to closer collaboration among us, and can you suggest ones better suited to our day?

6. One of the features of Orders such as ours is our international character. In what ways do you understand this dimension as an enrichment of our lives and ministry? How can we promote this characteristic to a greater degree?

DETERMINATIONS APPROVED BY THE CHAPTER

1. The Commission for the Institute of Spirituality of the Order will prepare retreats on Augustinian themes for all circumscriptions. These materials will consist of a dossier of the retreat plan with guidelines and outlines, which will be distributed to each circumscription. Circumscriptions will then develop their own retreat. This will include the formulation of a list of qualified friars to preach these retreats. 
2. In the regions of the Order, there should be a month of study and retreat for those preparing for Solemn Profession. The Commission for the Institute of Spirituality will be asked to assist.

3. This Intermediate General Chapter states its agreement with the Process continued by the Federation of Brazil. And it supports the document read in the Chapter and signed by the Provincials of Castile, Spain, Malta and their respective Vicars of Brazil, the President and Prior General where the decision to continue advancing in the process is agreed upon which involves persons, structures and economic support, for the purpose of having everything ready for the year 2013, for the creation of the new Brazilian Province.

4. The General Chapter gives the Council of the Order the responsibility of taking all necessary steps that will allow the Order the possibility of being admitted to ECO-SOC in the United Nations. 

5. Recognizing the importance of the Augustinian Contemplative Sisters within the Order, the General Chapter:

1. Encourages Major Superiors of the Order to look for ways of strengthening the bonds of fraternity with the monasteries of Augustinian Contemplative Nuns that are near or within the geographical areas served by the respective circumscription. This would include periodic visits, organizing and promoting encounters that include the presence of friars, the inclusion of the vocation to Augustinian contemplative life within programs of vocational promotion, and whenever possible, the proposal of friars to be the chaplains to the Augustinian monasteries. 

 2. The General Council will organize an assembly of representatives from all the monasteries of Augustinian Contemplative Nuns, to be held during the next three years. The purpose of this assembly would be:

a. To promote a better understanding of the different ways of living the contemplative vocation in the Order.

b To strengthen the bonds of friendship and fraternity among the different monasteries and between federations.

c. To reach out to those autonomous monasteries that are not federated.

d. To prepare a process for the renewal of the Constitutions of the Contemplative Nuns.


The Chapter asks the Assistants to the Federations to make a particular effort to insure the participation of at least one or two representatives from each monastery in the Federations, whenever possible.
6. The Intermediate General Chapter supports the members of OSAAP and the Philippines Province in the establishment of a community in China. Invitations will be extended to members from all circumscriptions to participate in this international venture. 

7. The Intermediate General Chapter encourages interfaith dialogue as a regular part of the life of the Order. In recognition of the origins of many faiths in Asia, the Chapter requests OSAAP leadership, with the collaboration of the Prior-General and the General Council, to develop an inter-faith dialogue program, over the next three years.

PRIOR GENERAL - OPENING TALK 

September 20, 2010


As we begin the Intermediate General Chapter of the Order, I would like to welcome you all once again, and to express my appreciation for your being here. This is, as you know, the first time in our history that a General Chapter has been held in Asia, and that is, in and of itself, something to celebrate. About 22 years ago, then Prior General Fr. Martin Nolan invited the Major Superiors of the Order to gather here in the Philippines – and I know that a few of you were present at that meeting. But never before have the Augustinians gathered in chapter on this, the largest continent, that is home to two-thirds of the world’s population. As Augustinians, and more importantly as followers of Jesus Christ, we have much to reflect upon as we begin these two weeks of dialogue and evaluation.

Ecclesia in Asia


In the late 1990’s, the Church was invited to study the reality of Asia and to reflect upon the Church’s mission here. The Synod on Asia was an important event in the life of the Church here, and the post-synodal document, Ecclesia in Asia, is a rich resource for understanding the challenges the Church is facing here, as well as a basis for reflection as we consider what the Church may be asking of us as Augustinians. The theme of the synod was Jesus Christ the Saviour and his Mission of Love and Service in Asia:"That they may have Life and have it abundantly" (Jn 10:10). I would like to quote from that document briefly, to outline a few aspects of the reality in which we find ourselves as a Chapter.


6. Asia is the earth's largest continent and is home to nearly two-thirds of the world's population, with China and India accounting for almost half the total population of the globe. The most striking feature of the continent is the variety of its peoples who are "heirs to ancient cultures, religions and traditions".9 We cannot but be amazed at the sheer size of Asia's population and at the intricate mosaic of its many cultures, languages, beliefs and traditions, which comprise such a substantial part of the history and patrimony of the human family.


Asia is also the cradle of the world's major religions—Judaism, Christianity, Islam and Hinduism. It is the birthplace of many other spiritual traditions such as Buddhism, Taoism, Confucianism, Zoroastrianism, Jainism, Sikhism and Shintoism. Millions also espouse traditional or tribal religions, with varying degrees of structured ritual and formal religious teaching. The Church has the deepest respect for these traditions and seeks to engage in sincere dialogue with their followers. The religious values they teach await their fulfillment in Jesus Christ.


The people of Asia take pride in their religious and cultural values, such as love of silence and contemplation, simplicity, harmony, detachment, non-violence, the spirit of hard work, discipline, frugal living, the thirst for learning and philosophical enquiry.10 They hold dear the values of respect for life, compassion for all beings, closeness to nature, filial piety towards parents, elders and ancestors, and a highly developed sense of community.11 In particular, they hold the family to be a vital source of strength, a closely knit community with a powerful sense of solidarity.12 Asian peoples are known for their spirit of religious tolerance and peaceful co-existence. Without denying the existence of bitter tensions and violent conflicts, it can still be said that Asia has often demonstrated a remarkable capacity for accommodation and a natural openness to the mutual enrichment of peoples in the midst of a plurality of religions and cultures. Moreover, despite the influence of modernization and secularization, Asian religions are showing signs of great vitality and a capacity for renewal, as seen in reform movements within the various religious groups. Many people, especially the young, experience a deep thirst for spiritual values, as the rise of new religious movements clearly demonstrates.


All of this indicates an innate spiritual insight and moral wisdom in the Asian soul, and it is the core around which a growing sense of "being Asian" is built. This "being Asian" is best discovered and affirmed not in confrontation and opposition, but in the spirit of complementarity and harmony. In this framework of complementarity and harmony, the Church can communicate the Gospel in a way which is faithful both to her own Tradition and to the Asian soul.

The Augustinians in Asia


As you can easily understand, the description provided in Ecclesia in Asia of the many dimensions of reality on this continent points out some of the characteristics that are fundamental to our own life and charism: contemplation, silence, dialogue, complementarity and harmony, to mention but a few.


The history of our Order in Asia reflects the great missionary spirit that has enabled the Augustinians to make many contributions to the life of the Church for centuries. While this is not the time to go into great detail, I would like to highlight a couple of points that are pertinent to our work during this Chapter.


It is a well-known fact that the Augustinians were the first missionaries to the Philippines. Fray Andrés de Urdaneta – famed for his abilities as a navigator – was the first Augustinian to reach the Philippine Islands, and he was eventually successful in discovering the return route for sailors to return to America from Asian shores. 

As the pioneers in evangelization, history records the names of four additional friars who were in the first Augustinian mission: Fathers Martín de Rada (b. 1533 - d. 1578), Diego de Herrera, Pedro de Gamboa and Andrés de Aguirre. They landed in Cebu in 1565, and immediately began their missionary work in the archipelago. In 1575, 24 additional Spanish Augustinians reached the Philippines, and under the leadership of Fathers Rada and Herrera, they succeeded in carrying out the initial stages of catechizing that would gradually become the successful evangelization of a great portion of the Philippine Islands.


Many aspects of this glorious history merit more in-depth commentary and analysis; however, in our context here, I would like to point out a couple of facts.

1. The missionary activity included the activities of teaching and sacramental initiation, but there were also activities related to scholarly work and investigation that were carried out. Of great renown are the botanical studies done by Fr. Manuel Blanco, published in six volumes under the title “Flora de Filipinas”.

2. The Augustinians made a significant contribution to the promotion of justice, and they recognized the importance of defending human rights as an essential part of their role as missionaries. Fr. Martín de Rada has been recognized with the title “Defender of the Natives”, because he was an ardent promoter of justice, denouncing abuses committed by the local Spanish authorities to the King of Spain, Philip II.

3. From the church and monastery of San Agustín in Intramuros, where we celebrated our opening Eucharist yesterday, the Augustinian Order sent forth missionaries to other parts of Asia. In November of 2008, we celebrated in Nagasaki, Japan, the beatification of our brother Thomas of St. Augustine, Kintsuba, who died as a martyr (+1637) along with many others who gave their lives in witness to the faith. During the first days of October, immediately after the conclusion of this Chapter, many of us will join our brothers in Korea, to celebrate the 25th anniversary of the Augustinians in Korea. As you know, the Order also had an important missionary presence in India and China at various times in history, and the call to give witness to the Gospel on this continent is as valid today as it was 500 years ago.


Today, the Order is present in the Philippines, in Japan and Korea, in Indonesia and India. The Province of Australia has taken up the challenge of forming young men from Vietnam, with the goal of founding a new mission someday in their homeland. One man from the Province of Australia is working in Thailand, and the potential is there, because of the importance of Bangkok as an international center in Asia, including the United Nations presence there, for the creation of a future presence of the Order. And there are presently two Augustinians in mainland China. But in reality, the Order’s presence in Asia is very small. While we have a growing presence in several of the countries mentioned, especially in the Philippines, Indonesia and India, with the exception of our host country, we are a long ways away from what we could potentially be doing in Asia. 

The choice to bring the Intermediate General Chapter to Asia was based on numerous factors. One, of course, was the decision approved by the Ordinary General Chapter of 2007, which encouraged the whole Order to turn its attention to Asia – inviting all of us to learn more about the reality of the Church here, and to look for ways of giving new and meaningful support to the Order in this region of the world. (P-30, CGO 2007). We are not here primarily to recall our glorious history. We need to ask ourselves if we can in some way respond to the challenges of this new era, listening to the call of the Church and to the Gospel imperative: “Go out to all the world, and tell the Good News.” (Mk 16,15).

The Order today


Rather than present a full “state of the Order” report at this time, I would like to place before you a few of the areas that I consider to be of greater urgency as we begin this Chapter. A more complete report on the activity of the General Council is presented in your chapter documents. I recognize that the choice of topics is limited, and yet it is important to set out some of the particular concerns that are a reality in the life of the Order today. 

Before commenting upon any other aspect of the Order today, I would like to underline the fundamental meaning of our lives as Augustinians. We are followers of Jesus Christ, who are inspired by the teaching of our father Saint Augustine, called together to live in an “apostolic fraternity”; we are a “mendicant order”. Thus, our lifestyle should reflect both a “contemplative” and an “active” dimension of service within the Church. Community life is essential to our mission, and we are called to promote communion within the whole Church through our life and through our ministry.


As you will have seen in the document that was prepared for our study during this chapter, the members of the General Council are convinced that the essence of our life has been well analyzed and thoroughly explained in the many documents that have been written over the past forty years. The renewed Constitutions of 1968 began a process that has continued even through the time of our most recent Ordinary General Chapter, when the first parts of the Constitutions were rewritten to take into consideration the many insights and developments in the Church’s understanding of consecrated life as well as in the Order’s own reflection upon our charism and spirituality. The results of these years of reflection will again be taken under consideration during our days together, but not to revisit what we have already done as a kind of refresher course. Rather, we are now going to ask ourselves the question: how can we take the gifts we have received as Augustinians, and place them at the service of the Gospel, responding to the new challenges placed before us by the Church and the world today.


There are some concrete challenges that are realities in the life of the Order today, that we have mentioned in the past, but which must be addressed once again, if we are going to be able to offer a renewed and meaningful service to the Church. I will mention some of them here.

1. Common life


Our life is meant to be lived in community. And yet there are at least half of the local communities in the Order today that consist of only two or three members. There are also a number of instances where we continue to justify, or to rationalize, those situations where Augustinians are living and working alone. While many things could be said about these “small communities”, one thing I have consistently seen as I have visited the whole Order: in most cases, when the community is very small, the dimension of praying in common suffers greatly. Experience shows that it is difficult to pray the Liturgy of the Hours well, in common, when there are only one, two, or even three people present. In addition, young people today, who are looking to join religious life, are frequently attracted to the ideal of living common life. But when they see the reality of some of our communities, they are disillusioned, and at times go elsewhere to find larger communities that can offer a more vibrant prayer life and a fuller experience of living an authentically common life and ministry

2. The Contemplative dimension of our life


Another dimension – certainly fundamental to our life as Augustinians – is what we call the “contemplative dimension” of Augustinian life. Recently, one of our brothers wrote to me, and he stated that he is very worried about the “lack of depth” found in our members today, and he attributes that reality, at least in part, to a deficit in both formation and in the way we live our daily lives. The loss of silence in a society that is taken up more and more with the constant “noise” of incessant high-speed communication as well as the inclination toward instant gratification have already had an impact on religious life, and our Order is not immune to this reality. Much has been said about the process of “secularization” and “secularism”, and it is not my intention to begin to comment on those here. However, the loss of a true sense of religious meaning in our lives, coupled with the effects of the many superficial influences that dominate our society today, are challenges that we must respond to if we are going to offer a credible and effective witness as men of faith to the people we are called to serve. 

The more the Christian community is rooted in the experience of God which flows from a living faith, the more credibly it will be able to proclaim to others the fulfillment of God's Kingdom in Jesus Christ. This will result from faithfully listening to the word of God, from prayer and contemplation, from celebrating the mystery of Jesus in the sacraments, above all in the Eucharist, and from giving example of true communion of life and integrity of love. (Eccl. In Asia, n. 23). If this affirmation is valid for all Christian communities, how much more should we be able to discover and experience these various dimensions, including prayer and contemplation, in our Augustinian communities? 

3. Renewal


These challenges were addressed when we spoke about renewal at the last Ordinary General Chapter. At that Chapter, a proposal was made that encouraged all the regions of the Order to organize programs of renewal for all the members, in order to give effective opportunities for renewal to all members of the Order. On the regional level, Latin America has tried to continue to promote the process that was carried out in the “Proyecto Hipona – Corazón Nuevo” during a period of 14 years. The Asia-Pacific region has organized and initiated a renewal program for this part of the Order. But the regions of Europe, Africa and North America have yet to put into effect the decision of the General Chapter. As a service to the whole Order, and also in response to a proposal made by the General Chapter, the General Council has organized a renewal course that will begin in 2011, in Rome. If renewal is truly a priority, we hope that the number of participants in the course will reflect that.


After 766 years of history from the time of our juridical foundation in 1244, the Order remains highly Euro-centric. (The same thing could be said of course of the Church as a whole.) Close to (40%) of the members of the Order are in Europe – even though the regions where we are experiencing our greatest growth are not in Europe or North America. The realities of aging and the small numbers of men entering the Order in many of the European circumscriptions are certainly a challenge for all of us. Yet smaller numbers should not be the cause of a loss of hope or a sense of meaning in our lives. It is precisely in our ability to be signs of hope that we may be able to encourage a different kind of response from the people whom we serve.


As an Order, however, we find ourselves struggling to “maintain”. The Provinces in Europe and North America do not, for the most part, have the numbers of religious (especially if we speak of younger religious) that would make it realistically possible to take on a new missionary endeavor, if that has to be done by one Province alone. As a case in point: One of the largest Provinces in the Order spent considerable time in their recent Provincial Chapter, discussing a proposal to open a new mission in Africa. After a long debate – inside and outside of the chapter room – the proposal was voted down. Perhaps it was a realistic choice, and one that is indicative of the Order’s reality today in the “northern hemisphere”, but we need to ask ourselves if the future of the Order is going to be determined by choices which are mainly “maintain what we have”, with no new missionary adventures. In addition, the “comforts of life” in many of our circumscriptions have become so attractive that men no longer feel an inclination to go beyond local or regional areas. The lack of willingness to change, to be transferred to a new assignment, to take on a new mission, results in an overpowering inertia that can be frustrating and discouraging to the few men who would like to take on a new kind of mission. There are certainly many exceptions to this. I point out the example of the Order’s mission in Cuba. One man, from Ireland, went to Cuba when he was 78 years old, and while the amount of ministry that he may be able to do is limited, his example to all of us and his presence in community is of great value. I would also point out the choices made by the Province of Australia – a small and aging Province – that made a significant sacrifice in sending first two, and then a third of its youngest members to Korea in the early stages of the Order’s mission there; and today, Australia has made a significant step in opening its formation program to young men from Vietnam. The change brought about in the Province because of these decisions is well worth our consideration. 
4. Our Option for the Poor and commitment to promote Justice


The social-economic realities found in Asian society are complex, and the extent of poverty and injustice found here is far-reaching. I refer once again to the post-synodal document on the Church in Asia:


The persistent reality of poverty and the exploitation of people are matters of the most urgent concern. In Asia there are millions of oppressed people who for centuries have been kept economically, culturally and politically on the margins of society.19 Reflecting upon the situation of women in Asian societies, the Synod Fathers noted that "though the awakening of women's consciousness to their dignity and rights is one of the most significant signs of the times, the poverty and exploitation of women remains a serious problem throughout Asia". Female illiteracy is much higher than that of males; and female children are more likely to be aborted or even killed after birth. There are also millions of indigenous or tribal people throughout Asia living in social, cultural and political isolation from the dominant population. (n. 7). 

Widespread corruption and extremely complex political realities add to the difficulties present in Asian society today. All of these create challenges to the Church’s mission of promoting human dignity, and pose significant questions to us as we reflect upon our own forms of service, whether in Asia or in other parts of the world. During the chapter, we will have the opportunity to speak of the Order’s contribution in the area of the promotion of justice, and specifically in the role we can play through our NGO at the United Nations.

The Challenges before the Order today


 As the Synod discussion of the complex realities of Asia unfolded, it became increasingly obvious to all that the Church's unique contribution to the peoples of the continent is the proclamation of Jesus Christ, true God and true man, the one and only Saviour for all peoples. What distinguishes the Church from other religious communities is her faith in Jesus Christ; and she cannot keep this precious light of faith under a bushel (cf. Mt 5:15), for her mission is to share that light with everyone. "[The Church] wants to offer the new life she has found in Jesus Christ to all the peoples of Asia as they search for the fullness of life, so that they can have the same fellowship with the Father and his Son Jesus Christ in the power of the Spirit".(n. 10).


Do we, as Augustinians have something to offer the Church in Asia? Is what we are doing sufficient, or are there new ways of addressing the challenges that the Church has identified? As an Order, we are very much centered in Europe and North America, where we have 39% and 12% of the Order’s membership respectively. That is over 50% of the Order’s members are found on the two continents where there are the fewest vocations, and in the case of Europe, where the Church is declining in membership. On the other hand, we have only 13% of the Order’s members in the Asia-Pacific region, the part of the world that holds close the two-thirds of the world’s population. 

Recognizing that all action in the Church has its support in prayer and communion with God, the Church in Asia looks with profound respect and appreciation to the contemplative religious communities as a special source of strength and inspiration. Following the recommendations of the Synod Fathers, I strongly encourage the establishment of monastic and contemplative communities wherever possible. In this way, as the Second Vatican Council reminds us, the work of building up the earthly city can have its foundation in the Lord and can tend towards him, lest those who build labour in vain. 210


We can certainly celebrate the growth of the contemplative sisters in the Philippines, and the celebration on September 18th, 2010, of the first Korean sister to profess solemn vows as an Augustinian nun was an occasion of great joy for the Order. This could be the occasion to renew our own commitment to the Augustinian contemplative nuns, and to search for ways of giving greater meaning to the contemplative dimension of our lives, including the service we offer to the Church through our religious consecration. 

The search for God, a life of fraternal communion, and service to others are the three chief characteristics of the consecrated life which can offer an appealing Christian testimony to the peoples of Asia today. The Special Assembly for Asia urged those in the consecrated life to be witnesses to the universal call to holiness and inspiring examples to Christians and non-Christians alike of self-giving love for everyone, especially the least of their brothers and sisters. In a world in which the sense of God's presence is often diminished, consecrated persons need to bear convincing prophetic witness to the primacy of God and to eternal life. Living in community, they attest to the values of Christian fraternity and to the transforming power of the Good News. 211 All who have embraced the consecrated life are called to become leaders in the search for God, a search which has always stirred the human heart and which is particularly visible in Asia's many forms of spirituality and asceticism. 212 In the numerous religious traditions of Asia, men and women dedicated to the contemplative and ascetical life enjoy great respect, and their witness has an especially persuasive power. Their lives lived in community, in peaceful and silent testimony, can inspire people to work for greater harmony in society. No less is expected of consecrated men and women in the Christian tradition. Their silent example of poverty and abnegation, of purity and sincerity, of self-sacrifice in obedience, can become an eloquent witness capable of touching all people of good will and leading to a fruitful dialogue with surrounding cultures and religions, and with the poor and the defenseless. This makes the consecrated life a privileged means of effective evangelization. 213

The Synod Fathers recognized the vital role played by religious orders and congregations, missionary institutes and societies of apostolic life in the evangelization of Asia in past centuries. For this magnificent contribution, the Synod expressed to them the Church's gratitude and urged them not to waver in their missionary commitment. 214 I join the Synod Fathers in calling on those in the consecrated life to renew their zeal to proclaim the saving truth of Christ. (n. 44).


This chapter offers us a great opportunity to hear the call of the Church and to renew the missionary spirit of our Augustinian tradition. The challenges of today’s world need new responses and we are here to ask ourselves how can we place the gift of our spirituality of communion at the service of God’s people. Greater appreciation of the international dimension of the Order will provide a means for responding to the challenges we face. The renewal of our religious consecration and our fraternal life, which are prophetic in themselves, will offer a vibrant witness to the Gospel no matter where we are living. 

Pope John Paul II echoed this theme of prophetic witness explicitly in his Apostolic Exhortation, Vita Consecrata in 1996. "In our world, where it often seems that the signs of God's presence have been lost from sight, a convincing prophetic witness on the part of consecrated persons is increasingly necessary... The fraternal life is itself prophetic in a society which, sometimes without realizing it, has a profound yearning for a brotherhood which knows no borders". (Vita Consecrata, 85).


My brothers, together, we ask the Spirit for guidance during this Chapter. We need the courageous and adventuresome attitude of the first followers of Christ, and the fact that a Chapter of the Order is being held in Asia could provide the context for a kind of awakening within each one of us. In our prayer and in dialogue, we open our minds and hearts to the guidance and inspiration of Our Mother of Good Counsel, and I ask you to pray with me that we may be blessed with the joy of rediscovering in our lives the meaning of Augustine’s constant searching for God: “Our hearts are restless until they rest in you.” 
HOMILY OF THE PRIOR GENERAL – OPENING EUCHARIST

September 19, 2010


In 2008, the Augustinians here celebrated the 500th anniversary of the birth of Andrés de Urdaneta, a well known and highly competent navigator who, after years of warfare, discovered a life-changing message in the teaching of St. Augustine: Urdaneta learned that the only true response to the longing of the human heart can be found in God and in God’s love. That truth changed Urdaneta’s life, and from his life as a successful sailor and navigator, he chose to enter the Order of Saint Augustine. Urdaneta became famous because he discovered what is known as the “tornaviaje”, a sea route to return safely and quickly from the Philippines to Mexico. This “tornaviaje” – return voyage – became an important route for transportation and shipping between Asia and America. But Urdaneta lived a much more important “tornaviaje” in his own life. His conversion and his entrance into religious life symbolize a very different kind of return: the return, or conversion, to God.


The figure of the “tornaviaje”, or “return voyage”, may be a very appropriate image for us as we, the Augustinians who have gathered here today, begin our Intermediate General Chapter. We too are called to set out on a voyage – and to discover that the only true and meaningful voyage is the one that will lead us to Christ. We have all been on that voyage, which begins for all people at birth of course, and for those who are Christians, it begins with our first encounter with Christ, usually at our baptism, but for some, at the moment they first hear the Word – as was the case with Augustine, for example, whose voyage toward Christ took place over the many years of his own life-long experience of conversion, starting well before his decision to request baptism, and continuing still in different ways after his baptism as he persevered untiringly in his search for God, as monk, priest and bishop.


For us as consecrated religious, our voyage is a lifetime of seeking how best to serve Christ, especially as a community of disciples, and as Augustinians we do that in and through our common life and our apostolic works. But we may find ourselves, somewhere along the way, slowing down, becoming complacent and distracted, or even stopped or stagnant in our spiritual lives, in our pastoral work. The same thing can happen to us in common, and the life of our local communities or circumscriptions can lose its ability to inspire and to attract others. The energetic enthusiasm so typical of the young can gradually slip away, and we can easily find ourselves living in the routine of each day, always the same, never changing.


The courage and the adventurous spirit of Urdaneta, who discovered the “tornaviaje”, can be found here, even in this historical place where we have come to celebrate the opening liturgy of our Chapter. And the change of course or the new route that we might be looking for could perhaps be found in the question: do we want to maintain what we have (stay where we are), or do we want to listen to the restless heart – by listening in prayer, being attentive to God’s Word, and also by listening to those among us who may well be searching and reading the signs of the times? Are we open to the possibility of making a choice for something different, for a new or renewed sense of mission in our lives? 


No servant can serve two masters; for either he will hate the one and love the other, or he will be devoted to the one and despise the other. You cannot serve God and mammon." (Luke 16, 13). It strikes me that the statement we read in today’s Gospel may well be asking us if we are not divided, between our desire to follow Christ, no matter what the cost, and our desire to remain where we are, complacent and with little remaining willingness or ability to change the course we are currently traveling. This is one place where we can ask ourselves if we too need to discover a new direction, a “tornaviaje”, a new conversion. 

There has been considerable reflection in different contexts of religious life, around the question “maintenance or mission?” – and I share this reflection with all of you this morning, believing that it could help guide our own reflection today and during the next two weeks. Are we merely maintaining things as they are, or is the spirit of mission alive in our hearts? To help us reflect on that question, some comparisons may be useful.


When thinking of their understanding of ministry, the group who wants only to maintain will say, "We have to be faithful to our past." But a community with a spirit of mission will say, "We have to be faithful to our future."


In measuring their effectiveness, a community interested in maintenance will ask, "How financially viable is this apostolate ? The community committed to mission asks, "How many disciples are being made?"


When we think about change, and whether or not we are willing or able to do something different, those interested in maintaining the status quo say, "If this becomes upsetting to any of our members, we won't do it." But the primary question for those committed to mission will say, "If this will help us reach someone on the outside, we will take the risk and do it."


The leadership style in the mindset of those who prefer maintenance is primarily managerial, well-organized and efficient, where leaders try to keep everything in order and running smoothly. But in a community that is committed to prophetic vision and living the mission will look for a different kind of leadership: the leadership style there will be primarily transformational, offering a vision of what can be, and being willing to go to great lengths and to take many risks to bring the vision into reality.


A community that is concerned about maintenance will think primarily about how to save their congregation. The community committed to mission will be concerned about how to reach the world.


No servant can serve two masters; for either he will hate the one and love the other, or he will be devoted to the one and despise the other. You cannot serve God and mammon." (Luke 16, 13).


In his commentary on the Sermon on the Mount, Book 2: Augustine, commenting on the idea of the impossibility of serving two masters, says that you don’t have to end up “hating God” when you become a servant of some other master. It is more like tolerance, or complacency – taking God and his mercy for granted. That may well be the situation we find ourselves in – having lost our initial enthusiasm and being satisfied with what we are already doing. The Gospel today is a reminder to all of us that we need to make a radical choice, a total giving of our lives to God and to the mission of the Gospel. Today we are reminded of the choice that we have all made, and we are invited to renew our commitment to live the Gospel mission. May the Holy Spirit guide and enlighten us! 
HOMILY OF THE PRIOR GENERAL – CLOSING EUCHARIST

September 30, 2010


We have been called together and we have been united by God’s Word.  The Lord has called us, and he also sends us forth to continue his mission:  the proclamation of the Gospel, the proclamation that the Reign of God is already here, present among us.  We are called to proclaim that now is the hour, today is the time of grace and salvation.


The Gospel passage we listened to (Luke 10, 1-12) is a striking text to reflect upon as we conclude the Intermediate General Chapter.  Already in the previous chapter of this Gospel, Luke (9,1-6) recounts the sending out of the Twelve, with the mission of healing the sick and announcing the arrival of the Kingdom.  But now, Luke tells his readers of the sending out of 72 disciples (a tradition found only in Luke).  This number may represent the universality of the mission, since, in the Greek version of Genesis (chapter 10) we find the number of “72” representing the totality of the pagan nations.  But this number could also be an affirmation that the mission of evangelizing is the responsibility in which all followers of Jesus must participate.  And yet Jesus acknowledges that “the harvest is great, but the workers are few.”


This Gospel passage is found within the context of the journey of Jesus toward Jerusalem (9,51).  It is that journey (the choice to give his life for others) which provides the context for the sending out of the 72 disciples.  Those who are sent, the missionaries, are called to prepare the way for the one who has sent them.  The disciples walk with their Teacher, and together they go toward Jerusalem.


In the immediately preceding passage of this Gospel, Jesus explains to his disciples what the demands are for those who wish to follow him.  They seem to some to be too radical, too difficult:  “The Son of Man has nowhere to lay his head.” When one of the disciples tells Jesus that his father has died, and requests “please let me go bury my father”, Jesus replies “Let the dead bury the dead.  You go and proclaim the Kingdom of God!”  And yet another:  “Let me go and say good-bye to my family.” Jesus is demanding to those who wish to be his disciples:  “The one who has put his hand on the plow and looks back is not fit for the Kingdom.”  Jesus demands a total and radical response from those who wish to follow him.  


But the mission is difficult.  “I will send you out like sheep among wolves.” In the Old Testament, that image was used to describe the way that Israel was found dispersed among the pagan nations.  But now, Jesus changes that concept, and uses it to warn the disciples that their mission will not be easy.  To follow Jesus requires sacrifice, the willingness to take risks, even to the point of giving up one’s own life.  But in spite of the risks, Jesus again is clear:  whether or not they might be successful, the disciples are sent forth to proclaim that the Kingdom of God is here.  (Lk 10, 9.11).  


During the Chapter, we have spoken a great deal about mission, about placing our charism at the service of the Gospel, and about looking for concrete ways to respond to the challenges placed before us.  We have celebrated during this time the life of various Saints and Blesseds of the Church:  the Korean martyrs, the Japanese martyrs, the evangelist Saint Matthew.  The first day of the chapter, September 19th, was the feast of Saint Alonso de Orozco – who entered the Order in response to the inspiring witness of the Augustinians in the community in Salamanca, whose prior was Thomas of Villanova.  Today, we conclude our chapter on the feast of St. Jerome – father of the Church whose life was dedicated to studying and understanding the Word of God.  The lives of these and many other holy men and women have in some way guided and enlightened us during these days together.  Their example can be a source of inspiration for us as we prepare to leave the Philippines to return to our various communities and circumscriptions.  The dedication of St. Jerome to the study of Sacred Scripture is a reminder to us of the intellectual dimension of our vocation as Augustinians, as well as an invitation to us to return constantly to God’s Word as the source of understanding and living out our faith.   St. Alonso de Orozco, who had a deep desire to be a missionary, became a preacher in the royal court.  Today, that kind of mission is being fulfilled by the Order as we join with other Catholic NGO’s at the United Nations, seeking to promote justice in the world, and as we commit ourselves to the cause of promoting peace and justice in our apostolates.  The example of the martyrs reminds us again of the radical meaning of giving our lives to follow Christ.  You can’t be a mediocre disciple.  “Take up your cross and follow me.” 


As we look to the future, today’s celebration offers us numerous points on which to reflect.  It is the Lord who calls, and who continues to call others to be his followers.  And he sends them out two by two – this reminds us that our life of community is necessary, meaningful for the Church and the world, and it is urgently important that we continue to revitalize, to renew our common life.


The mission to evangelize, to preach the Gospel, is asking us to open our minds and our hearts to new manifestations of the Spirit, to discover how the Spirit’s call and challenges to us are urging us to go beyond our set ideas or preconceived notions, beyond our prejudices, to discover new ways of promoting communion.


In order to do this, we have to leave behind all those things that weigh us down.  (Carry no bag and no sandals).  And we must respond with generosity because the “harvest is plenty and the laborers are few”.


Our mission is none other than that of Jesus:  to proclaim the Kingdom.  This requires openness to change – beginning with a willingness to change ourselves.  Augustine’s life is an example:  he wanted to be a monk after his conversion, and he was called to public ministry as priest and then bishop.  The history of our Order is significant:  from separate groups of hermits, we were called to unite and to become a mendicant Order, an apostolic fraternity.  From our communities in Europe, we were sent to go out to other lands as missionaries: in the sixteenth century, friars went from Spain to Mexico, from Mexico to the Philippines, and from the Philippines to other lands in Asia.  Today, new challenges of mission await us.  Are we willing to make the sacrifices necessary, to serve in China or Cuba, or wherever it is that the Lord may be calling us?


With or without “success”, our mission must always be nourished, enlightened and supported by the Word of God, with a single purpose:  proclaiming the Kingdom of God, which is here among us.  Today,  Christ sends us forth once again, as he did the “72”, to continue his mission,  without counting the cost, to give our lives totally for the sake of the Kingdom.
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